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School Improvement Plan 2026-2027

LLPR visit 13/01/2026:
This school is self-improving as evidenced by improved provision and outcomes in both Year R and phonics, the improved provision for children with Educational Health Care Plans (EHCPs) and those with high Social, Emotional and Mental Health Needs (SEMH) needs, and strengthened outcomes for disadvantaged children in Year R and phonics. It is therefore not a priority for Local Authority (LA) support.
The Senior Leadership Team have a secure understanding of the current strengths and next steps for the
school.
The chair is very active and supports the whole governing body to be effective. They have clear systems to carry out their statutory duties, and all governors are linked to the School Improvement Plan (SIP).
There are strong systems in place to ensure that children with EHCPs are having areas of their induvial plans met. Systems ensure class teachers are planning appropriate interventions as well as the Ordinarily Available Provision (OAP) through adaptations within the classroom. 
Learning behaviours for most children are strong in Key Stage 1 and children in Year R are developing their characteristics of effective learning.
Actions 
· Leaders and teachers ensure that individual targets set for children with SEND support and disadvantaged children with lower attainment are precise and clearly reflected in provision, enabling these pupils to make strong progress and maximise their attainment.
· Continue to raise standards in reading a the end of Year 2, by reviewing the reading curriculum in Year 2, so that there are greater opportunities for developing reading fluency within lessons and sufficient challenge for higher attaining children.












School priorities for 2026
Curriculum and Teaching
· Further enhance math curriculum using White Rose alongside NCETM
· Continue to ensure foundational skills are highlighted and embedded in all subjects

Personal Development and Wellbeing
· Continue to track participation of all groups in clubs and extra-curricular activities
· British values and SMSC to be tracked through curriculum
· Continue to embed Behaviour curriculum of ‘Ready, Respectful, Safe

EYFS
· Support new EYFS teacher with CPD
· Environment to be communication friendly, inside and outside
· Introduce home / school behaviour interventions

Leadership and Governance
· [bookmark: _heading=h.wrn6od80kii1]Role of Governors to be further developed in school
· Vision to be embedded across whole school
· Links with Junior school to continue to be developed
· Staff well-being vision to be created with staff
INCLUSION
· Embed use of EDUKEY to support tracking for SEND pupils
· Intervention timetable to be set up and implemented with focus on Speech and Language
· Embed graduated approach and OAP
SAFEGUARDING
· To create and maintain safeguarding schedule over the year to ensure compliance. 
· To ensure any Alternative Provision is subject to sufficient safeguarding checks
CHRISTIAN DISTINCTIVENESS
· To continue work on courageous advocacy supporting children to understand how to support others in our community
· To continue to raise the celebration of demonstrating Christian values outside of school
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